
Reactions to operational problems are usually far too late
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Growing businessobstructing the view on operational inefficiencies An operational crisis comes up The operational crisisstarts to impair thecustomer relationships

Sales crisis

Financial crisis

Start of a restructuringprocess

Without intervention

Lost time and cash flowLost time and cash flow

Window ofopportunity for an early intervention
Window ofopportunity for an early intervention

• Many financial crises have their origin in the latedetection and acceptance of operational inefficiencies
• The wrong believe in a „temporary situation“ preventsthe management from tackling the root causes
• Precious time is lost, causing substantial losses
• With an early intervention enormous costs and effortscould have been avoided

Typical phases of a crisisTypical phases of a crisis


